ATTACHMENT I 


All General Managers 
All Bcot Managers 
All Restaurant Managers 
All Store Hanegers 




Re! Merchandising Program 

At this time we are prepared to implement a cigarette merchandising program 
with R.J. Reynolds for the ENTIR E truckstop. "Entire” is defined as any 
place in the truckstop that ve sell cigarettes. Lest summer, 
representatives from various cigarette companies came in end discussed a 
merchandising program with the truckstop management. After reviewing the 
surveys, R.J. Reynolds was selected to implement our program. Their 
recommendations are attached. 

MERCHANDISING PROGRAM 

o PRIMARY 

R.J.Reynolds is the primary cigarette merchandising vendor. All major 
merchandising pieces will be supplied and serviced by them. These pieces 
include overhead racks (where applicable), permanent counter displays, 
carton racks, and generic displays. All other merchandising from any 
other manufacturer should be eliminated from your truckstop at the time of 
implementation. 

o SECONDARY 

After the implementation, there will be an opportunity for secondary 
merchandising from other manufacturers. This will come only in the form of 
permanent counter displays. These should be placed where there is room. 

To get additional racks, contact me and I will contact the Phillip Morris 
company. At that time another permanent counter display can be placed. 
Phillip Morris is the approved fiKCDdfiCY merchandiser as it pays the second 
highest amount, $40/rack. 

I have attached the letter that was sent to the National Account 
representative for R.J. Reynolds. This letter will serve es the RJR 
representative 1 s letter of authorimation. 

PROGRAM IMPLEMENTATION 

The program should unfold as follows: 

o A representative of RJB will call you to set an appointment. 

o You should review the survey so that you know what recommendations were 
made for your stop from last svmmer's survey. 
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o When the representative cornea in, please give them your abbenbion and 
work with them bo set up your truekatop. Use bhe attached survey as a 
basis bo sab vp your truckstop. 

Your Division Manager has aubhorized one (1) carbon rack end one (1) peck 
rack par location. This is to bake advantage of bhe over $100,000 in 
rebate money available. 

The carbon rack comes in different sizes and is adjustable. The pack rack 
is adjustable so that a candy merchandiser (M&M Mars) can be placed 
underneath. If you wish bo change bhe merchandisers, or add merchandisers, 
you may do so. 

If you wish to eliminate a carbon rack or pack rack, you MU8T obtain 
peroissitMi from your Division Manager. Please keep in mind that there are 
over $100,000 worth of margin monies available if this program is 
implemented effectively. 

That is, *100,000 of money that goes directly to cigarette merain_ig_e ach 
ppofit cen ter and is figured in the calculations of truckstop bonuses. It 
is to all of our advantage to effectively utilize this program. 

o When both you end the representative agree on the merchandisers, the RJR 
representative will order the merchandisers. 

o When the fixtures come in, fill in the attached survey end send it back 
to me no later than March 31, 1388. 

REBATE MONIES 

The money paid for cigarette merchandising will be funneled through 
Cleveland directly (EXCEPT FRANCHISES) crediting your profit and loss 
statement by profit center. In addition, all contracts signed with 
cigarette manufacturer will be handled from Cleveland. Please do not enter 
into any agreements with any manufacturer. 

If there are any questions you may have, please give me a call. Thank you 
for your help and support. 


Ray Ganem 



cc: 


J.F. Murray 
G.P. Ryan 
B.U. Uest 
A.A. Bagdasarian 
P.H. Fanelli 
M.A. Page 
M.J. Todor 
l.W. Wagner 
Division Managers 
Franchises 
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